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The Toppan Group manufactures a wide variety of products 
necessary for everyday lives. Many manufacturers that procure 
from the Group, for example, use Toppan packaging products such 
as cartons, food packaging materials, and detergent and shampoo 
bottles. A large earthquake or other disaster may interrupt the 
supply of these products, causing considerable impact on customer 
companies and consumers.

To mitigate negative impact, Toppan conducts business 
continuity management (BCM) activities under the Group’s Basic 
Plan for Countermeasures against Disasters. These activities aim 
to ensure the safety of employees, minimize damage to the Group, 
and maintain a steady supply of products and services to customers 
when a wide-scale disaster strikes.

The Toppan Group takes comprehensive measures to address the
risks posed by large-scale disasters under the leadership of the
BCP Promotion Office in the head office Legal Affairs & Intellectual
Property Division. The office coordinates with persons in charge
of business continuity planning (BCP) at head office divisions and
business divisions across Japan. The Group has also acquired ISO
22301 certification and consistently enhances its competence for
business continuity by implementing the following measures.

・Operational-site-based evacuation drills, employee fire response 
training, and drills using a communication system to check the 
safety of employees and their families

・Stockpiling of water, food, and other emergency supplies to 
support local communities and commuters who will have no 
means to return to their homes

・Japan-wide BCP Meetings (annual) and BCP Liaison Meetings of 
Related Companies (semiannual)

・Preparations for the startup and operation of emergency task 
forces

・Establishment of an alternate structure in the Kansai area in 
preparation for the disaster scenario of an earthquake striking 
directly beneath the Tokyo Metropolitan Area

・Regular review of action procedures during a wide-scale disaster 
and disaster-simulation drills

In the event of a natural disaster, Toppan will immediately set up
emergency task forces at the head office in Tokyo and operational
sites in the disaster-stricken region and take necessary actions
based on the Group’s business continuity plans.

Everybody must remain calm and take prompt action in the event of 
a wide-scale disaster. Critical for Toppan is to keep each and every 
employee aware. The Group focuses on holding business continuity 
management (BCM) training for new employees and veterans, 
fostering BCM-qualified personnel with specialist knowledge and 
expertise in business continuity management, and organizing other 
forms of BCM education. Toppan also repeats various BCM training 
to enhance employee preparedness for dealing with emergency 
situations.

The Group determines the business continuity competencies 
of business partners by surveying material suppliers and 
subcontractors involved in production. The head office holds 
workshops for business partners to encourage them to cooperate 
with Toppan in performing BCM activities.

Toppan carries out an annual self-review with checklists to 
assess the Group’s BCM activities. Management reviews reported 
to senior management are conducted in every business division to 
upgrade the activities.
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The lessons learned from past earthquake disasters have renewed 
Toppan’s awareness of the importance of business continuity 
planning (BCP) throughout the supply chain. On February 25, 
2019, the Group invited an expert to lecture at the third workshop 
for business partners on effective BCP. In total, 23 participants 
from 17 companies exchanged views in a workshop program held 
to identify BCP issues that business partners are likely to face. 
They also learned about the significance of business continuity 
plan formulation, the details of the training and drills carried out 
in the Toppan Group, and the tools prepared for sharing damage 
information in emergency situations. The participants spoke highly 
of the training overall. One was pleased to have “reinforced my 
awareness of the importance of information-sharing and good 
teamwork with Toppan in the event of an emergency situation.” 
Another found “the session very productive” and “gleaned important 
hints on approaches for addressing BCP issues through discussion 

with other participants who tackle 
similar challenges.”
    The strong demand for regular 
sessions has encouraged the 
Toppan Group to continue holding 
workshops for more business 
partners. Toppan seeks to enhance 
the corporate value of the Group 
by further solidifying its business 
foundations and responding to 
the trust of customer companies 
through these workshops and 
ongoing BCP and BCM activities 
of various other types.

The Toppan Group is aware of the special importance of drills in 
facilitating business continuity management (BCM) activities. 
Group sites organize regular comprehensive disaster-preparedness 
drills to perennially rehearse the actions to be taken during actual 
wide-scale disasters: the initial damage assessment and safety 
verification, the evacuation procedures, the employees’ journeys 
back home from their workplaces on foot, and the distribution of 
stockpiled supplies. Toppan also focuses efforts on a task-force 
operation simulation drill developed and designed by the Group 
to promptly start up and operate the task force in the event of a 
disaster. In this simulation drill, Group employees form an actual 
task force equipped with information collection tools, an emergency 
IP wireless communication system, and other hardware arranged 
in advance according to the procedures formulated in the Group’s 

business continuity plans.
    This drill has deepened employee awareness of the roles of the 
task force. Regular improvements and repeated reviews of the 
points identified in the drill have enhanced the skills required of 
employees for the handling of emergency conditions caused by a 
large-scale disaster.

Main Activities and Relevant Information

Task force operation drill
(Fukaya Plant)

Task force operation drill 
(Hokkaido Subdivision)

ISO 22301 Certification for Security-related Business Operations

After the Great East Japan Earthquake struck in 2011, many 
companies were forced to halt their business operations due 
to damage incurred by suppliers of production materials. The 
experience alerted client companies in every kind of industry to 
the importance of business continuity management (BCM) within 
the Toppan Group as a partner with links to their own businesses. 
The Group began strident efforts to formulate business continuity 
plans immediately after the earthquake to meet their expectations. 
Toppan has since applied BCP across the Group and continued 
BCM activities through a plan-do-check-act (PDCA) cycle. To 

cement the trust of client companies, Toppan acquired ISO 
22301 certification for its security-related business (card issuing 
operations, direct-mail creation, operations related to securities 
production, and back-office operations entrusted to Toppan) in 
February 2018. The ISO 22301 is an internationally recognized 
standard on business continuity management systems. The Group 
will extend the scope of the certification to include other operations 
based on the assessment of client demands and market trends.
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BCP Workshops for Business Partners

More than 100 BCM Drills at 52 Departments and Group Sites across Japan


