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Toppan values its employees as precious “human assets” and 
understands how deeply it depends on them. The Company is 
convinced that human assets perform to their full potential when 
they are vigorous, earnest, and driven.
    To support motivated, vigorous, and earnest work, Toppan 
promotes positive working conditions and healthcare and safety 
measures in cooperation with the labor union and Toppan Group 
Health Insurance Union (“the health insurance union”).
    For employee health and safety in particular, the Group 
formulated a Basic Policy on Health and Safety in 2010 and 
a Health Management Declaration in October 2015. Various 
measures have been undertaken ever since.
    The Health Management Declaration clarifies future health 
management policies for maintaining and enhancing the health 
of Group employees. From a viewpoint of “health and productivity 
management*,” this declaration visualizes and reorganizes health 
promotion measures and action plans previously organized by the 
Group and the health insurance union separately. The declaration 
pursues dual aims. The first is to promote enhanced health for 

employees and their families through various approaches, such as 
activities to support work-life balance. The second is to contribute 
to society through health-related businesses that support health 
promotion activities undertaken in communities.
　The Basic Policy on Health and Safety, meanwhile, enunciates a 
“safety first” principle as a top priority for the entire Toppan workforce, 
including both regular and contract employees, towards the complete 
elimination of occupational accidents. The Group is maintaining its 
efforts to eliminate occupational accidents in fiscal 2019.

Basic Approach

Employee Work and Health & Safety

Health Management Declaration (in Japanese)
https://www.toppan.co.jp/about-us/our-corporate-approach/
health-manage-declaration.html

Basic Policy on Health and Safety (in Japanese)
https://www.toppan.co.jp/about-us/our-corporate-approach/
safety-policy.html

Employee Work and 
Health & Safety

Labor Practices

*The term “health and productivity management®” is a registered 
trademark of the Workshop for the Management of Health on Company 
and Employee.

https://www.toppan.co.jp/about-us/our-corporate-approach/health-manage-declaration.html
https://www.toppan.co.jp/about-us/our-corporate-approach/safety-policy.html
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The Personnel & Labor Relations Division in the head office 
coordinates with general affairs departments in business divisions 
across the Company to implement various measures on labor 
matters in consultation with the labor union. The division also 

spearheads the development of employee health and safety 
initiatives in cooperation with the labor union, the health insurance 
union, and general affairs departments in business divisions across 
the Company.

Toppan’s labor union and management respect each other’s 
positions as partners with shared ideals. They have been working 
together on various issues on an equal footing. Business councils 
are convened as Company-wide and operational-site-based 
forums to discuss wide ranging managerial issues. Several special 
committees are also convened to deliberate pertinent issues of the 
day. Standing committees meet to discuss issues such as working 
hour reductions, wages, and health and safety. Individual labor-
management committees meet when necessary to discuss specially 
designated subjects such as the creation of a working environment 
amenable to enhanced job satisfaction.
    Toppan has adopted a union shop system. In principle, all non-
managerial employees belong to the labor union as members.

The Toppan Group has formulated a structure for promoting 
“health and productivity management*” by establishing a Health 
Management Promotion Council overseen by the President & 
Representative Director as the head of health management. 
Representatives from the Group and the health insurance union 
meet to engage in constructive discussions on various healthcare 
measures. A healthcare-guidance brochure for Group employees 
illustrates the diverse outputs from the council.

Promotion Framework

■ Labor-Management Partnership

■ Committing to Health Management

Health Management Promotion Council

Health insurance union, Personnel and 
general affairs divisions at the head office

Departments involved in 
healthcare businesses

Public relations 
divisionCollaborating

Collaborating
Collaborating

Collaborating in 
implementing measures

General affairs departments 
at operational sites

Corporate planning 
division

Head of health management
 (President & Representative Director)

Health management promotion supervisor
 (Director in charge of personnel and 

general affairs departments)

Toppan Printing 
Labour Union

Safety and Health Committee

Industrial physicians

Clinics and medical 
specialists

Industrial counselors

Toppan Group Fraternal 
Benefit Society

■ Structure for Health Management Promotion

*The term “health and productivity management®” is a registered 
trademark of the Workshop for the Management of Health on Company 
and Employee.

■ Supporting Work-Life Balance ■ Announcing a Common Employer’s Action Plan

Common Employer’s Action Plan (fourth term) of 
Toppan Printing Co., Ltd. (in Japanese)
https://www.toppan.co.jp/library/japanese/csr/files/pdf/2018/
koudou_4-20180713.pdf

At the ongoing business councils and labor-management 
committees to support work-life balance, Toppan’s labor 
representatives and management exchange opinions and deliberate 
measures to further shorten overtime working-hours and comply 
with the revised Labor Standards Act of Japan. They have also been 
analyzing actual overtime practices, reviewing the use of recently 
adopted working systems, and examining the introduction of new 
systems. Their deliberations in fiscal 2018 led to the introduction 
of Smart Work, a flexible system to enhance labor productivity and 
shorten working hours by giving employees comprehensive control 
over the scheduling of their work shifts month by month.
    Labor and management at each operational site also discuss 
approaches to creating more accommodating workplace 
environments that encourage employees to take leave. The 
measures they have devised and implemented are tailored to the 
actual working conditions at their sites.

Toppan Printing Co., Ltd. has published a common employer’s 
action plan based on the Act on Advancement of Measures to 
Support Raising Next-Generation Children of Japan.
    This act specifies respective responsibilities of central and local 
governments, employers, and citizens of Japan in their efforts to 
create healthy environments for the upbringing of children who 
are to lead coming generations. The act stipulates that, as of its 
enactment on April 1, 2005, these four parties are expected to 
intensively and systematically engage in childrearing initiatives.
    The common employer’s action plan, meanwhile, aims to develop 
a working environment that supports balanced work and family 
life for employees with young children. Employers are expected to 
design a plan primarily to arrange varied working conditions for 
diverse employees, including those not raising children.

Employee Work and 
Health & Safety

Labor Practices

https://www.toppan.co.jp/library/japanese/csr/files/pdf/2018/koudou_4-20180713.pdf
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■ Efforts to Support Employees with Children

■ Hagukumi (nurturing) Program

 ● To provide therapeutic activities for parents on childcare leave

 
● To share the know-how necessary for maintaining good balance between working 
and raising children

 ● To give employees in various positions opportunities to learn about and consider the importance of work-family balanceHagukumi Program

Hagukumi Art Salon
(from fiscal 2012)

● 

● 

● 

Hagukumi Seminar
(from fiscal 2013)

Hagukumi Circle
(from fiscal 2014)

A scheme to support the wellbeing of
 employee parents

To strengthen bonds between parents and 
children
To stimulate interaction among employees 
currently on childcare leave
To alleviate anxieties about returning to 
work

To learn and enhance understanding about 
good balance between work and parenting 
throughout the workplace

To build a network of working parent 
employees who wish to discuss their concerns 
about work and parenting and share ideas and 
tips on work-family balance

Employee Work and 
Health & Safety

Labor Practices

Toppan has striven to create a working environment in which 
employees can achieve better work-life balance. It does so by 
providing systems for childcare and nursing care leave, reduced 
working hours, higher family allowances for dependents, and 
various other benefits for employees.
　In a move taken in fiscal 2016 to support employees with 
children, the period during which employees with childcare 
responsibilities remain eligible for reduced working hours and 
other preferential working schedules was extended to the end of 
a child’s fourth year of elementary school (surpassing the age-
three requirement imposed under Japanese law). From fiscal 

2019, employees are able to take five days of paid leave for child 
healthcare in one-hour allotments, as necessary.
    Toppan has also been developing the “Hagukumi (nurturing) 
Program” since fiscal 2012. This program supports the wellbeing 
of employee parents by providing therapeutic activities for parents 
on childcare leave, activities to share the know-how necessary for 
maintaining good balance between working and raising children, 
and activities to give employees in various positions opportunities 
to learn about and consider the importance of work-family balance. 
The Hagukumi Program received the Minister of State for Gender 
Equality Award at the Kids Design Award 2016 in Japan.
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Safety masters, safety personnel, employees in charge of 
engineering and safety, and other safety experts have been deployed 
to Group sites across Japan to strengthen safety promotion systems. 
In accordance with the Basic Policy on Health and Safety, Toppan 
organizes extensive safety education of various types for the Group’s 
workforce, including both regular and contract employees. This 
includes thorough training for forepersons and risk assessments to 
upgrade the intrinsic safety of machines and equipment for every 
worker across the Group.
　Anzen Dojo safety training facilities outfitted to simulate and alert 
employees to workplace dangers were set up at two overseas Group 

sites in fiscal 2017, one in China and another in Thailand. The 
dojo facilities have been operated for several years domestically at 
the Kawaguchi Plant in Saitama Prefecture, Takino Plant in Hyogo 
Prefecture, and Fukuoka Plant in Fukuoka Prefecture. Companies 
and organizations outside of the Toppan Group have been welcome 
to train at the dojo at the Kawaguchi Plant. The dojos at the Takino 
and Fukuoka Plants are also now open to visitors.

■ Efforts to Support Employees Bearing Nursing Care Responsibilities

■ Occupational Health and Safety

■ Four Approaches in Employee Support Systems for Good Work-Care Balance

● 
● 
● 

● 
● 

● 
● 

● 
● 

● 

● 

Four Approaches in Employee Support Systems for Good Work-Care Balance

Eligibility requirements for 
nursing-care-related 
systems

Ways to more flexibly adjust 
working hours for care

Financial support during 
nursing care leave

Provision of information 
on work-care balance

“In need of long-term care” as specified in the Child and Family Care Leave Act of Japan

“In need of long-term care” as specified in the Long-term Care Insurance System of Japan

“In need of support” as specified in the Long-term Care Insurance System of Japan

Nursing care leave

Reduced working hours for nursing care (reduced working hours, flexible work 
schedules, reduced number of prescribed working days per week)
*Nursing care leave and reduced working hours for nursing care can be taken in 
  installments.
*Employees are allowed to switch between the two systems.

Leave for nursing care (entitlement for one-hour-based allotments, as necessary)

Commuting by Shinkansen bullet train for family care reasons

Allowance for nursing care leave (40% of the employee’s average wage)

Entitlement for paid leave for nursing care

Launch of an intranet site to provide information on work-care balance
This site provides employees with general knowledge about work-care balance and 
information on support systems available at the Company, public nursing-care-related 
systems, and so on.

Launch of a nursing-care consultation desk run by outside experts
The Company commissions an external professional body to offer unlimited,
free-of-charge nursing-care consultation to employees on a contract basis. Employees 
can also use fee-based agency services such as watch-over visits or administrative 
processes handled by dedicated staff at care facilities and hospitals.

Eligible members from employee families are in need of long-term care or support under 
one of the following conditions:

Anzen Dojo initiatives (in Japanese)
https://www.toppan.co.jp/about-us/our-corporate-approach/safety-policy/
anzendojo.html

Employee Work and 
Health & Safety

Labor Practices

Toppan’s labor union and management employ systems to help 
employees maintain good balance between work and care at 
home. These systems create an environment where employees 
can concentrate on work without worrying about care for family 
members at home. After reviewing the results of employee 
questionnaires on nursing care, Toppan relaxed the eligibility 
requirements for nursing-care-related systems, designed ways 
to enable employees to more flexibly adjust their working hours 
for care, enhanced financial support during nursing care leave, 
and provided more information on work-care balance. Along with 
system enhancements in these four areas, the Company allows 

care-giving employees to commute to and from work by Shinkansen 
bullet train in certain cases. Employees are now able to take paid 
leave for nursing care in one-hour allotments, just as they can with 
the child healthcare leave.
    Toppan will continue to enrich employee support measures by 
providing information on good work-care balance through the 
intranet, holding NPO seminars on nursing care, and conducting 
various other activities to alleviate concerns and raise awareness on 
the issues faced by employees who shoulder responsibilities as care 
providers for their families.

https://www.toppan.co.jp/about-us/our-corporate-approach/safety-policy/anzendojo.html
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■ Measures for Mental Healthcare

■ Overview of Mental Healthcare Activities

Self-care
Line Care

 (by managers and 
supervisors)

Care Using Resources 
within the Workplace

Care Using Resources 
outside the Workplace

Fundamental 
prevention
Creation of job satisfaction

● Assertion
Career development
Good physical and 
mental condition

● 
● 

● Dialogue skills
Target management
Operational reform 
and improvement

● 
● 

● Participation in 
in-house seminars

● Participation in 
external seminars

Primary prevention
Prevention

● Self-development ● Attendance 
management
Improvement of 
workplaces

● 
● Participation in 
rank-based training 
programs
Activities by the Safety 
and Health Committee

● 

● Participation 
in external seminars

Secondary prevention
Early detection and early 
response

● Early counseling and 
consultation

● Recommendation 
for early consultation

● Consultation with 
industrial physicians 
and public health 
nurses

● Hospitals and EAPs*

Tertiary prevention
Steps to limit severity and 
prevent recurrence

● Ongoing treatment ● 
● 
Return-to-work program
Personnel reassignment

● Periodic interviews by 
industrial physicians

● Treatment by a 
specialist physician

*Employee assistance programs (EAPs): The EAPs shown above are counseling and training programs run by an external 
  specialist body under contract with the Company and the Toppan Group Health Insurance Union.

Stress check 
system

Test administration and 
understanding of current conditions

Improvement of 
workplaces

Interviews 
and guidance

Employee Work and 
Health & Safety

Labor Practices

Toppan undertakes the following measures to prevent mental 
health problems at the workplace.

・ A stress check system and e-learning-based programs to help 
individuals better perceive and cope with the stresses affecting 
them

・ An Art Salon workshop to refresh minds and bodies through the 
act of artistic creation

・ Rank-based training and handbooks to prevent or promptly detect 
and treat mental problems

・ Counseling rooms where employees can receive advice from in-
house counselors in a comfortable, pressure-free setting

・ Advisory agreements concluded with mental healthcare specialists
・ A new employment regulation defining rehabilitation programs 

that support employees returning from mental healthcare leave 
by helping them to return to work more seamlessly

    

Toppan recognizes that the most effective strategy to administer 
fundamental prevention measures for mental health problems is to 
enable employees to improve their physical and mental conditions 
by having the means and wherewithal to better understand 
themselves, communicate skillfully, and adopt positive lifestyle 
habits. The Company has been organizing mental healthcare 
programs such as workshops arranged in cooperation with 
workplaces.
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Directors Management 
Class Supervisors Total 

Employees
Average 
Tenure

Average 
Age

Sum Total 
Employees

Part-time 
Workers

Dispatched 
Staff

Fiscal 2015
Male 26 1,989 1,843 7,576 15.4 42.9

8,993 562 203
Female 0 59 192 1,417 9.8 34.2

Fiscal 2016
Male 18 2,158 1,932 7,930 15.1 43.4

9,551 502 237
Female 1 71 224 1,621 9.3 34.3

Fiscal 2017
Male 19 2,201 1,914 7,964 15.2 43.6

9,699 451 246
Female 1 79 266 1,735 9.3 34.6

Fiscal 2018*
Male 18 2,282 1,891 7,974 15.4 44.0

9,993 233 249
Female 1 89 319 2,019 9.0 35.5

■ Number of Personnel (as of March 31) 

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Personal 
reasons 184 (39) 206 (54) 217 (62) 305 (92)*2

Retirement  94 (  0) 85 (  1) 120 (  1) 132 (  8)

Requested by 
the company    0 (  0) 0 (  0) 0 (  0) 0 (  0)

Other  92 (  3) 83 (  3) 108 (20) 93 (  3)

Total 370 (42) 374 (58) 445 (83) 530 (103)

Turnover rate 　　　 4.0％ 　　3.8％ 4.5％ 5.2％

■ Reasons for Leaving*1

*1 The number of female employees who left the Company is shown in parentheses.
*2 Four female and 31 male employees took advantage of Toppan’s support system for 

employees who pursue new careers after leaving the Company.

*Regarding the tally for fiscal 2018: the total number of employees includes the number of the part-time workers who have shifted to indefinite-term 
employment; the average tenure (tallying periods of less than one year on a monthly basis) increases to 17.3 years for male employees and 9.3 years for female 
employees when summed together with reemployed employees’ tenure before retirement.

Main Activities and Relevant Information

Employee Work and 
Health & Safety

Labor Practices

Information on Personnel

*Every indicator assured by an independent assurance provider is marked with an assurance stamp       .

■ Fiscal 2018 Rank-based Percentages of Female Personnel (%)

Total employees

Percentage of female personnel

Directors

Managers

20.2%

5.3%

3.8%

Male Female

Hired on April 1, 2016 203 141
Still with Toppan as of April 1, 2019 176 116
Retention rates 87% 82%

Average for male and female employees 85%

Percentage who leave the Company 
before working three years 15.1%

■ Retention Rates for Recruits
　 (Percentage of fiscal 2016 hires still working at Toppan)
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Health & Safety

Labor Practices

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018
Average 
annual salary 6,697,391 yen 6,956,597 yen 6,910,163 yen 6,644,621 yen

■ Average Annual Salary

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Average paid leave used (days) 8.6 9.6 10.3 10.3

Average ratio* 45.1% 50.8% 55.1% 54.9%

*Average ratio = average paid leave used / average paid leave granted

Annual Paid Leave Used

Toppan Sports Festival 2017

TOPPAN NEWSROOM (in Japanese)
https://www.toppan.co.jp/news/2018/02/newsrelease180220.html

*The term “health and productivity management” is a registered trademark of 
the Workshop for the Management of Health on Company and Employee.

Toppan Printing Co., Ltd. was certified as an enterprise of 
excellence in the 2019 Health and Productivity Management* 
“White 500” (large enterprise category) under a program jointly 
conducted by the Japanese Ministry of Economy, Trade and 
Industry (METI) and members of Japanese health insurance 
organizations. Toppan has been recognized under the program in 
each of the three years since 2017, when the program was launched 
to select organizations that have achieved excellent results in 
advancing health and productivity management.
    Toppan Printing was also listed in the 2018 Health & Productivity 
Stock Selection under another program operated by METI and the 
Tokyo Stock Exchange (TSE) to select TSE-listed enterprises that 

are strategically engaged in healthcare initiatives for employees and 
their families from a management perspective on a one-company-
per-industry basis in Japan.
    Toppan will continue to work in collaboration with the Group’s 
on-site clinics, industrial physicians, labor union, and other 
healthcare-related entities to develop working environments 
amenable to enhanced job satisfaction and promote health-
conscious activities for employees and their families. Toppan’s 
healthcare solutions will also contribute to the maintenance and 
enhancement of public health.

The Toppan Sports Festival 2017 was held in the Saitama Super 
Arena on October 1, 2017. This labor-management event was 
planned, organized, and run by mostly younger employees of the 
Group. Some 4,300 employees and family members came to take 
part in various games and events. 
    To enhance job satisfaction at the workplace, the Toppan 

Group organizes site-based labor-management events designed to 
strengthen bonds between colleagues. Toppan also holds a Group-
wide sporting event every two years to facilitate communication, 
build a sense of unity, and heighten an understanding of the Group 
among employee families.

Recognized as a Health & Productivity Management Organization for Three Years Running

Health & Productivity Stock Selection (left, in Japanese); “White 500” 
(center, in Japanese)

https://www.toppan.co.jp/news/2018/02/newsrelease180220.html
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Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Employees taking maternity leave  85  105  111 79
Employees taking childcare leave* 295 (160) 300 (173) 334 (160) 363 (197)

*The number of male employees who took childcare leave is shown in parentheses.

Stock Leave
If annual paid leave is left unused for two years after it is granted, up to 50 days of the leave can be accumulated as stock leave. 
Employees are eligible to use their stock leave for reasons such as medical treatment for themselves or their spouses, healthcare or 
nursing care for their families, fertility treatment, recovery-work in the aftermath of unexpected disasters, or the closure of their 
children’s schools or the like because of infectious diseases, natural disasters, or other calamities.

Childcare Leave

Both mothers and fathers are eligible for fulltime childcare leave taken consecutively until their child reaches the age of two years. 
The first five days of childcare leave can be taken as paid leave. From the sixth day, employees on leave receive 10% of their regular 
salaries from the Company (until their child reaches the age of two years) and subsidies of 30,000 yen a month from the Toppan 
Group Fraternal Benefit Society. They can also work for shorter hours (maximum reduction of two hours per day) or select a 
flextime or irregular working schedule from the date of their return to the job until their child completes the fourth year of 
elementary school. The Company subsidizes certain childcare costs and provides childcare-related information through a 
consultation office.

Rehiring of Employees who Leave the 
Company to Raise Children

Rehiring is guaranteed for an employee who resigns to deliver and raise a child, provided that the employee has worked for Toppan 
for more than three consecutive years up to the date of resignation. A resigned employee who meets this condition will remain 
eligible for rehiring until May 1 of the year when the child enters elementary school.

Nursing Care Leave
Employees are entitled to take leave for nursing care. For every family member requiring care, an employee is entitled to one year 
of consecutive or aggregated leave and up to three years of other work-hour adjustments such as staggered working hours or 
two-hour working day reductions. The Toppan Group Fraternal Benefit Society pays a 30,000-yen subsidy per month as assistance 
during the leave. Toppan offers nursing care-related information and contracts consultants outside the Company to provide advice.

Leave for Child Healthcare Employees can take up to 10 days of leave a year, regardless of the number of children they are raising. (Entitlement for half-day 
allotments, as necessary; Five of the 10 days can be taken as paid leave, either as full days or in one-hour allotments, as necessary.)

Volunteer Leave Employees can take volunteer leave to engage in socially beneficial activities for up to one year. Employees on volunteer leave 
receive an allowance.

Staggered Work-hours An employee can adjust daily working hours upward or downward by one hour to avoid rush-hour commutes during pregnancy 
and by two hours for childcare (until his or her child completes the fourth year of elementary school).

Dependent Family Allowance For employees with children, the Company pays a monthly allowance of 20,000 yen for each child. This allowance is discontinued 
on the first April 1 to arrive after the child’s 20th birthday. (No limit for the number of children is applied.)

Partial Subsidization of Babysitter 
Expenses

The Toppan Group Fraternal Benefit Society subsidizes 50% of babysitter expenses (up to 5,000 yen per day) for up to 90 days a 
year.

Advice on Finding Kindergartens and 
Daycare

Specialists provide knowledge and skill to help parent employees find kindergartens and daycare for their children, along with 
practical advice to help them return to work from childcare leave more seamlessly.

Other The Toppan Group Health Insurance Union covers standard medical costs for childbirth. The union also gives out a complimentary 
childrearing magazine and runs a consultation office for employees with questions about the health of the body and mind.

■ Main Leave Systems and Family Benefits / Measures to Support Work-Life Balance and Foster the  
　 Next Generation

Employee Work and 
Health & Safety

Labor Practices

Main Leave Systems and Family Benefits

Employees Taking Maternity or Childcare Leave

Toppan sites in Tokyo have been holding seminars to help 
employees maintain a good balance between work and care at home 
since fiscal 2016. Outside experts from a nursing-care consultation 
service with which Toppan has a contract are invited to lead 
seminar courses. The guest lecturers present general knowledge 
on nursing care and tips for achieving good work-care balance. 
Toppan personnel also inform participants of support systems 
available at the Company, such as nursing care leave and reduced 
working hours for nursing care, as well as intranet sites and other 
information sources on nursing care.  The Company organized 
seminars at operational sites in the Kansai area for the first time in 

fiscal 2018. As these seminars are held in more sites, they will help 
create an environment where employees can concentrate on work 
without having to worry about care burdens for family members at 
home.

Seminars for Good Balance between Work and Care at Home
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Two new Anzen Dojo safety-training facilities were recently opened 
at Toppan Group sites outside of Japan: one at Siam Toppan 
Packaging Co., Ltd. in Thailand in October 2017; another at Toppan 
Leefung Packaging & Printing (Dongguan) Co., Ltd. in China in 
January 2018.
   These overseas facilities leveraged the Group’s expertise on 
safety education cultivated at similar dojos in Japan. Both facilities 
are equipped with safety-related displays and danger simulators 
optimally selected for the working conditions at their sites. The 
Group trains on-site safety masters and regularly holds safety 
sessions for frontline operators according to the same operational 
scheme applied in Japan. Toppan also conducted an Anzen Dojo 
Tour at four Group sites in the U.S. in May of 2019.
    A total of 3,200 Group employees around the world took safety 

training at dojo facilities in fiscal 2018. On a cumulative basis, 
training has been provided to more than 32,000 people at the 
facilities since they opened.

TOPPAN NEWSROOM: Toppan Printing Opens Anzen Dojo Safety
 Training Facilities Overseas
https://www.toppan.com/en/news/2018/03/newsrelease180308.html

Employee Work and 
Health & Safety

Labor Practices

*Every indicator assured by an independent assurance provider is marked with an assurance stamp       .

Expanding Anzen Dojo Overseas

Toppan began providing Company-wide mental health checkups 
well before stress checks in organizations were required by 
Japanese legislation. Toppan has implemented a web-based 
checking system across the Company since fiscal 2017. The 
employees receiving the checkups and the personnel administering 
them can look up the results as soon as the checkups are 
completed. Toppan will promptly provide necessary care to any 
employee found to be exhibiting a high level of stress.
    An e-learning-based self-care program on stress is also arranged 
online. A total of 22,812 Group employees participated in the 
course in fiscal 2018.
    For cross-organizational analyses of checkup results, meanwhile, 
managerial staff are informed of detailed organization-specific 
trends in mental wellbeing. Managerial staff push further efforts 
towards improved working environments, mainly in the workplaces 
found to be subject to higher health risks.

    In fiscal 2018 Toppan began using the New Brief Job Stress 
Questionnaire (80 questions) issued by the Ministry of Health, 
Labour and Welfare of Japan. This survey sheet, together with 
Toppan’s original mental health survey questions, provide data 
the Company needs to enhance mental healthcare for employees 
and delve more deeply into the sources of stress within Toppan’s 
organizations.
    Mental stress check results are valuable data for fully 
understanding the mental health 
status of Toppan’s organizations as 
well as its individual employees. 
Toppan continues to use these 
data to steadily work towards the 
creation of workplaces free of 
mental illnesses.

Company-wide Mental Stress Checks

In fiscal 2018 the Toppan Group continued undertaking safety 
activities towards the complete elimination of occupational 
accidents. There have been no occupational accidents leading to 

the death of an employee or contract worker in the Toppan Group 
in the last three years.

2015 2016 2017 2018
Deaths from occupational accidents 0 0 0 0
Frequency rate*1 0.05 0.000 0.000 0.048
Severity rate*2 0.001 0.000 0.000 0.001

*1 Number of occupational accidents requiring employee 
leave, per million cumulative actual working hours 
(reflects the frequency of occupational accidents)

*2 Number of workdays lost as a consequence of 
occupational accidents, per thousand cumulative actual 
working hours (reflects the severity of occupational 
accidents)

Occupational Health and Safety

The Personnel & Labor Relations Division (Health, Safety & Fire 
Safety Promotion Department) coordinates with the Manufacturing 
Technology & Research Division in safety meetings to assess and 
deliberate the ongoing safety measures applied to machines and 
equipment and the activities undertaken to mitigate health and 

safety risks.
    Safety meetings were held at 26 operational sites across Japan in 
fiscal 2018. Toppan plans to organize meetings at 35 sites in fiscal 
2019.

Safety Meetings

（中国・リーホォン東芫工場の安全道場）

（タイ・サイアムトッパンの安全道場）

2017年10月にタイ・サイアムトッパン、2018年1月に中国・リーホォン東芫工場に「トッパングループ安全道場（以下安全道場）」
を開設しましたが、今後は他の海外事業所にも順次安全体感道場を開設し、その現地に合せた安全教育を強化して参ります。

今回開設された海外2カ所の「安全道場」では、これまで国内で培ってきた知見を活かし、また海外事業所の実情
に合わせた展示、体感設備の導入と、運用体制の構築を行っています。

運用体制については、国内と同じように安全師範を現地にて要請し、定期的に現場オペレーターを集めて、

安全教育を実施しています。
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https://www.toppan.com/en/news/2018/03/newsrelease180308.html

